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My Project Action Matrix 
 
My Name, Position, University, and Country:  
 
Title of my PAP:  
 
General objective of my PAP:  
 
 
Key task A: 
 
 

My role? 
 

When? Who? Who else? Resources, 
materials, 
support 

How to measure? 

Task 
 

      

Task 
 

      

Task 
 

      

Task 
 

      

Milestone A: 
 
 
 
Key task B: 
Task 
 

My role? 
 

When? Who? Who else? Resources, 
materials, 
support 

How to measure? 

Task 
 

      

Task 
 

      

Task 
 

      

Task 
 

      

Milestone B: 
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Key task C: 
 

My role? 
 

When? Who? Who else? Resources, 
materials, 
support 

How to measure? 

Task 
 

      

Task 
 

      

Task 
 

      

Task 
 

      

Milestone C: 
 
 
 
Key task D: 
 

My role? 
 

Where? Who? Who else? Resources, 
materials, 
support 

How to measure? 

Task 
 

      

Task 
 

      

Task 
 

      

Task 
 

      

Milestone D: 
 

      

 
 


