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Southeast Asian Mobility for 21st Century Skills (SAM21)

Southeast Asian Mobility is Students’ Exchange 
program for Developing Students’ 21st Century Skills. 

The program is collaboration of UTM, KMUTT, and 
UNJ which consists of three phases in Design 
Thinking, Prototyping, and Business Planning

The 1st SAM21 was  funded by University 
Mobility in the Asia and Pacific (UMAP), 

Japan
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Context
International 
Collaboration MBKM Program

Roles
Project 
Management & 
Sustainability Assistant of Vice 

Rector, Head of Study 
Program

UNJ, UTM, KMUTT, RU

UNILEAD Alumni, UMAP 
Project, Research Project

Student Exchange, 
STEM Course, Internship

SMART



Project Action Plan

Developing Model of Students 
Exchange (SAM21) 01

Establishment of 
Collaboration 02

Launching SAM21 03

Sustainable Project06

Project Output on 
Students’ 21st Century Skills04

Products: STEM Projects, 
Publications, Intellectual 
Copyright

05

OBJECTIVE: Developing Multicultural Students Exchange Program for Students’ 21st Century Skills



Milestones

Team Engagement
Kick off, Organisation

and Roles

Program Launching
Website, Poster, etc

Rolling out the 
Program

Workshop in selected 
university

Program 
Development

Preparation 

01 02 03 04 05 06

Three phases (Design 
Thinking, prototyping & 

Business Planning)

November

December

January

February-July

August

September-October

Regular Meetings, 
Funding, Participants, 

etc

Evaluation & 
Outcomes

Reflections, Publications 
& Reports



2017 (Malaysia-Thailand-Indonesia)



2018 (Malaysia-Thailand)



2020 (Online)



2022 (Malaysia)



2023 (Japan)

“Go Cool”: Gardening app for controlling  the angle of vertical garden and automatic 
watering system

Portable table with 
automatic handsanitizer

and trashcan 
Smart trash can: monitor the volume of trash, automatic 

open and close system, and operate the wheel by phone
”Cleanopatra”:

the combination of vacuum
cleaner and trashcan

Smart bus stop: use solar panel for energy source, glass wall to reduce light usage during the 
day, and sensor door at the front that opens automatically when the bus arrives



Reflections

Personal Challenges:
Workloads & Time 
Management

01 Build a Guiding Coalition:
Team Alignment & Engagement, 
Shared Visions, “Volunteer Army”, 
Short Term Win

02

Opportunities:
Grant, Networking, 
Collaboration, Funding

03 Supports:
Top Management & Faculty 
Support, Stakeholders

04

Institutional Change:
Leadership & Sustainability

05 Project Action Plan:
Objective, Roles, timeline, people, 
feedback 

05

DAAD Networking open up different opportunities and expansion



NMT: You Lead Indonesia



O
BJECTIVES

Developing leadership skills while contextualizing those skills 
with the culture and policies of Indonesian Higher Education 

system (cultural customization), particularly in the context of 
Merdeka Belajar - Kampus Merdeka (Emancipated Learning)

Developing the knowledge and skills needed (governance, change 
management, conflict management and project management) for 

young academics who have been appointed as university or faculty 
leaders to focus on sustainability in their endeavors - teaching, 
research, and services (the Indonesian thridarma) 

Facilitating participants to design a PAP (Project Action Plan) 
under the guidance of the experts and trainer team that will be 

implemented in their home institution to amplify sustainability 

in Indonesian HEI in the context of Kampus Merdeka



Onboarding Meeting 1 
(20 October 2023)
INTRODUCTION

Onboarding Meeting 2 
(10 November 2023)

PROJECT 
MANAGEMENT

Online Session 1 
(9 February 2024)

PAP PROGRESS REPORT

Online Session 2 
(26 April 2024)

PAP PROGRESS REPORT

Online Session 3 
(28 June 2024)

FINAL PROGRESS REPORT

Offline Training 
(Bandung)

(29-31 July 2024)

Project Action Plan: Focus & Timeline
November 2023-July 2024

PAP should be related to Students’ Program of MBKM 
(9 activities OR others)

Offline Training 
(Surabaya)

(22-24 November 2024)



Project Management Canvas



Project Management Canvas



THANK YOU


