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WHAT IS CAPACITY BUILDING?

• Capacity Building is described as an increase in the ability 
of a social organization to achieve the goals that are set by 
that organization. 

• It is a process to improve the ability of a person, group or 
system to meet its objectives or to perform better. 



Capacity building of human resources is the 
development of:

- Knowledge

- Skills and

-  Attitudes 

in individuals or groups of people relevant in 
design, development, management and 
maintenance of institutional and operational 
infrastructures and processes that are locally 
meaningful (Groot & Molen, 2000)

WHAT IS CAPACITY BUILDING?
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ORGANIZATIONAL STRUCTURE

• Where does OIA position in a institution? 

• It’s important to consider the management or the status of 
the OIA to ensure the recognition and the “accessible” 
bureaucracy process

• E.g. OIA is the responsibility of Vice Rector for Planning, 
Collaboration and Public Relations at the university

 



OIA CRITERIA

• To ensure the office will work appropriately, we need to 
have clear structure:

• Head/Director – the responsible person

• Coordinator – the supervisor of the programs in the office

• Staff – the main actors to execute the programs

• Volunteer – the support system in the office

• Intern – the support system 



OIA ROLES AND FUNCTIONS

• To bridge

• To connect

• To Looking for networks

• To facilitate the communication

• To increase the capacity of university

• To build the prestige of university
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SWOT ANALYSIS

THREATS

1. University budget crisis

2. Decreasing in partnership

3. Shift in focus on 

numerical achievement 

vs. qualitative 

achievement

4. Development of another 

university in the area

WEAKNESSES

1. Distinguishing qualities 

and identity not well 

known

2. Limited resources for 

faculty and staff 

development

3. Lack of partnership with 

university in develop 

countries, industry and 

company

1. Positive reputation in the 

external community

2. Proactive Partnerships with 

other universities, 

community colleges, 

agencies and corporations

3. management/leadership

4. Faculty/staff support in 

campus mission

5. Proactive students support

STRENGTHS OPPORTUNITIES
1. Partnerships in support of 

university initiatives

2. Expanded possibilities 

for the workforce in the 

Valley

3. Increased interest in 

global initiatives

4. Increase demand for mid-

career redirection and life 

long learning

5. Technological advance



STRENGTH

• What do we have in Sumatera?

• What kind of source/expertise/uniqueness can we offer? 

•  e.g. Padang – business, culinary

• Aceh – beaches, coffee, 

• Bengkulu – 2nd largest freeport 

• And others 



WEAKNESS

• What are we lack of?

• E.g. Aceh – the strong of Sharia law

• Medan 

• Jambi



OPPORTUNITY

• From the existing resources – What can we do?

- Try to take every chance related to the strength that we 
have at our universities 

• E.g. MBKM, 

• From there - try to engage with the partners involve in the 
program



THREAT

• There will be challenges to execute/run/hold the activities

• What should we do?  

- Get Financial Support 

- Attract the partners 



SIMILARITIES

• Most of the provinces in Sumatera island are likely the same

• So, each university can copy/take example from the experienced 
university 
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HOW TO INCREASE THE INTERNATIONAL ACTIVITY?

Do’s:

- market research 
- good marketing strategy (create the 

website, promote through media 
social, subscribe the agent promoter, 
e.g. Keystone)

- actively approach the partner
- actively participate in the mobility 

programs, especially from local 
government (e.g. kemendikbud)  
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LESSON LEARNED FROM USK

OIA USK has conducted many international collaboration activity, 
including:

- students exchange (inbound and outbound)
- staff/lecture/professor exchange (inbound and outbound)
- Seminar, workshop, conference 
- Collaboration Research
- Summer program
- Short course program
- Internship for students/staff
- KKN International 
- Participate in the exhibition
- Cultural Visit 



LESSON LEARN FROM USK



LESSON LEARN FROM USK



WEBINAR SERIES
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Cultural Visit



TERIMA KASIH
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